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CAPABILITY STATEMENT

COMPANY OVERVIEW

OCFORE Group LLC manages operational, administrative and specialized requirements
across government and commercial environments. Each engagement is structured
around defined scope, performance standards, compliance obligations and delivery
conditions. OCFORE remains the single point of accountability for execution.

CORE CAPABILITIES

Program & Administrative Support

Program coordination, documentation, reporting, workflow support and administrative
operations.

Records, Data & Document Operations

Digitization, indexing, processing, validation, records workflows and quality review.
Healthcare Administrative Services

Non-clinical eligibility, coverage, insurance discovery, patient identity, demographic validation,
records and healthcare data operations.

Logistics & Operational Support

Courier, scheduled delivery, distributed operations and requirement-specific logistics
coordination.

Facilities Support

Facilities, custodial, maintenance and site-support requirements managed for quality, safety
and schedule.

Specialized Products & Services

Requirement-specific products, equipment, manufactured components and specialized
services managed through delivery and acceptance.

HOW WE ENSURE PERFORMANCE

QUALITY CONTROL

Defined performance criteria, review
checkpoints and quality controls aligned to the
requirement.

REPORTING & COMMUNICATION

Structured reporting, issue escalation and
stakeholder communication appropriate to the
contract.

CONTRACTING CONTACT

SCHEDULE MANAGEMENT

Milestones, dependencies, deliverables and
performance dates tracked throughout
execution.

COMPLIANCE & OVERSIGHT

Contractual obligations and applicable delivery
conditions incorporated into execution
oversight.
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COMPANY SNAPSHOT

LEGAL BUSINESS NAME

OCFORE Group LLC
SERVICE AREA

Nationwide
BUSINESS TYPE

Limited Liability Company
CONTRACTING FOCUS

Government and commercial
operational requirements, with
nationwide service based on scope,
geography and performance
conditions.

WORKING NAICS

541611  Administrative Management
561110 Office Administrative Services
561410 Document Preparation

518210 Data Processing / Infrastructur
541512 Computer Systems Design
541519  Other Computer Related Services
492110  Couriers & Express Delivery
561210 Facilities Support Services
561720 Janitorial Services

DIFFERENTIATORS

e Single point of accountability
e Requirement-specific delivery structures
e Disciplined contract management

o Capability qualification for compliance,
capacity and fit

e Structured quality and performance
controls

o Flexible execution across operational
categories

EXECUTION BUILT AROUND THE REQUIREMENT.




